CV – brian Golton
BSc, MPhil, MRICS
Summary
Brian has 20 years experience working in the housing sector in both public and private sectors. He has spent 10 years as property director for a number of housing associations. He has worked for the last 6 years as a freelance consultant and interim manager.

Brian has experience of leading change to organisational performance both as a consultant and as a staff member. He has contributed to National Housing Federation Conferences and training course and has been a member of a number of national bodies.

Experience
Performance Improvement and Change Leadership: Brian has experience of leading change to organisational performance both as a consultant and as a staff member. He has contributed to National Housing Federation Conferences and training courses and has been a member of a number of national bodies. Brian has delivered significant performance improvements for a number of clients in a range of property related services including repairs services, direct labour organisations, asset management and procurement. Brian has led teams through inspections on numerous occasions each time delivering improved results. He has worked with traditional housing associations, LSVT’s and contractors with staff teams of up to 300 staff. Brian is equally used to working with established teams and forming new teams.
Asset Management: Brian was part of the NHF Asset Management Advisory Panel. He is an expert in property investment, stock condition, procurement and business planning ensuring clients achieve maximum impact from their property portfolios. Brian has developed large scale investment programmes under partnership arrangements focused on customer outcomes. He has advised on PFI risk issues and regeneration/development opportunities arising from existing portfolios. Brian undertakes value for money and benchmarking reviews across the full range of property services, including direct labour organisations.
Business Management: Brian is experienced in business planning issues, including valuation and accounting issues. Brian has prepared a number of business plans relating to either new or existing services covering Direct Labour Organisations, Care & Repairs services, Residential and Nursing home provisions.
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Making change happen
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